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Young Everman Scholars (K-5) 
and 

 
Definition of Gifted 

 
The following definition is based on national research from the Javits Grants studies: 
 
Children and youth with outstanding talent perform or show the potential for performing at 
remarkable high levels of accomplishment when compared with others of their age, experience 
or environment.  These children and youth exhibit high performance capability in intellectual, 
creative, and/or artistic areas, possess an unusual leadership capacity, or excel in specific 
academic fields.  They require services or activities not ordinarily provided by the schools.  
Outstanding talents are present in children and youth from all cultural groups, across all 
economic strata, and in all areas of human endeavor. (Ross, 1993, p.26) 

 
The following definition is provided by the Texas Education Agency in their guidelines 
for gifted and talented programs. 

 
Gifted and talented student means a child or youth who performs at or shows the potential for 
performing at a remarkably high level of accomplishment when compared to others of the same 
age, experience, or environment and who: 

• exhibits high performance capability in an intellectual, creative, 
• or artistic area; possesses an unusual capacity for leadership;  
• or excels in a specific academic field. 

 
The following definition is provided by the Everman Independent School District in their 
guidelines for gifted and talented programs. 

 
Gifted and talented student means a child or youth who performs at or shows the potential for 
performing at a remarkably high level of accomplishment  when compared to others of the same 
age, experience, or environment and who exhibits high performance capability in an intellectual 
area, or excels in a specific academic field. 
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Why Identify Gifted Children at All? 
Improving education for everyone is the goal for which we all strive; however, while we are 
doing that we must also make sure the needs of these underserved children are met. 
Remember, brain researchers tell us we must use and challenge our brain or we will lose ability.  
Unless specifically planned, school experiences seldom challenge bright students.  Identifying 
children with special needs is the only way to ensure that these needs will be met.  Gifted 
children are among that special needs group that must be identified and served. 
(Barbara Clark, 1988) 
 
Young Everman Scholars (K-5)  
 Everman ISD is committed to providing support for the gifted and talented student.  It is the 
belief that a district’s gifted and talented program is as effective as the regular program’s 
curriculum.  Creativity and critical thinking can be nurtured and developed in all students.  By 
providing more experiences to all students, more doors are opened.  Such actions raise the 
levels of expectation for gifted programs and support the search for the exceptional student.  In 
addition to the development of fundamental skills, critical and creative thinking skills of content, 
process, and product, studies for gifted and talented students are characterized by acceleration, 
abstractness, greater complexity and a more in-depth approach. 
 
Overview 
Everman ISD provides programming for students who have been identified as gifted and talented. 
These students have significantly advanced general intellectual abilities and/or specific subject 
matter aptitude in language arts, mathematics, science, and social studies.  Service Design 

 
Kindergarten- students can be identified for GT services in Kindergarten.  They receive services 
by the classroom teacher who has received training for GT instruction.   
 
Students in grades 1-5- the students receive services through a pullout program.  The program 
emphasizes higher level thinking skills, as well as fostering creativity and leadership skills in 
students through a variety of lessons that utilize manipulatives, computer research, and Socratic 
questioning.  Students in these grades are assigned to a teacher with appropriate GT training.   
 
Gifted and Talented/Advanced Academic Program (6-12) 
In grades 6-8- students are enrolled in courses which use an advanced curriculum designed 
specifically to meet the special needs of gifted students with emphasis on modifications in 
content taught.  Students receive ongoing additional enrichment services.  Students participate 
in an advanced curriculum where creativity and leadership skills are emphasized.  Students also 
participate in academic competitions through UIL and additional enrichment programs. 
 
In grades 9-12 programs are provided for students who demonstrate talent in academic areas.  
The programs are designed for those students who wish to delve into the disciplines in more 
depth and expand their understandings at a faster pace.  Advanced Placement classes as well 
as dual credit college courses are offered to challenge students at their highest academic level.  
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Objectives 
The general goal of the Everman G/T Program is to provide a differentiated educational 
opportunity for gifted and talented student participants in the district. 
 

1. Program Management Objectives 
• Identify students in kindergarten through grade twelve (K-12) to be served in the 

G/T Program. 
• Implement procedures to evaluate programming. 
• Develop and/or identify appropriate curricula, instruction, and materials to 

support program and student objectives. 
• Provide teachers, administrators, and counselors on each campus with 

knowledge and skills necessary to provide services for the gifted and talented 
students.  

• Educate parents and community members in the benefits of student participation 
in the G/T Program. 

• Encourage parent and community involvement. 
 

2. Program Objectives for Students 
• G/T students will develop their abilities in higher level, thinking skills including 

critical, creative, and productive thinking activities that are extensions of the 
regular curriculum (Thinking Skills). 

• G/T students will study advanced-level content and master the major concepts, 
skills, and processes of specific disciplines in which they demonstrate ability 
(Subject Matter Knowledge and Skills). 

• G/T students will develop the skills necessary for self-directed learning, conduct 
independent studies and research projects, and extend the regular curriculum to 
produce advanced-level products (Research and Independent Study Skills). 

• G/T students will gain an understanding and respect for each person’s abilities, 
recognizing the similarities and differences between themselves and others, and 
will develop their own unique abilities for the betterment of both themselves and 
others (Self-Concept and Leadership). 

 
Personnel 
A teacher will be assigned to the G/T program upon consultation with the G/T director and 
recommendation by the campus principal.  The teacher shall receive a minimum of 30 training 
hours specific to the education of the gifted prior to beginning work with gifted students as 
required by the state.  The district may grant an extension based upon extenuating 
circumstances.  Director approval must be secured prior to teacher assignment. Topics include 
but are not limited to the following: 

• characteristics and behavior of gifted/talented students 
• identification of gifted/talented students 
• advanced-level content and major concepts, skills, and processes of the relevant 

discipline(s) 
• independent studies and research projects 
• advanced-level products 
• self-concept and affective needs of gifted/talented students 
• leadership skills 
• differentiated curriculum  
• differentiated instruction 

 
 
 



 5 

 
Along with placement procedures, teacher and staff training must occur annually. Current 
legislation mandates a minimum of 6 hours of annual training updates for G/T teachers, 
counselors, and administrators. This training addresses specific subjects such as identification, 
screening, curriculum development and implementation, talents, and critical thinking skills. 
Special skills and attributes are required of teachers who work with gifted and talented students.  
The development of special skills is an essential focus of the program, and teachers selected for 
the G/T program should possess certain abilities and characteristics as a basis for professional 
growth.  While all of the characteristics listed below will not be found in every teacher assigned 
to the program, certain combinations are necessary for effective implementation of the program.  
 

1. Relative to self, the teacher should have the following: 
• Understanding of and the ability to apply national, state, and local definitions of 

gifted and talented students in the identification of students; 
• knowledge of the characteristics of the gifted and talented and the ability to apply 

this knowledge in curriculum and instruction; 
• ability to set appropriate standards, to evaluate the progress of gifted and 

talented students, and to prepare meaningful reports on that progress to the 
students, parents, and district staff; and ability to maintain accurate records. 

 
2. Relative to the learning environment, the teacher should be able to: 

• Apply the concepts of a differentiated curriculum to instruction (such as 
developing higher cognitive processes, meeting affective needs of gifted 
students, and providing open-ended learning experiences); 

• evaluate and select instructional materials appropriate for gifted and talented 
students; 

• adapt instructional materials in a creative manner and/or develop new materials 
to meet the unique needs of the gifted and talented;  

• provide direct instruction consistently to ensure student commendation on state-
mandated exams; and 

• identify and utilize community resources (such as people, field trip sites, real-life 
situations, etc.) 

 
Guidelines 
Everman ISD is committed to meeting the needs of all students.  Every effort is made to identify 
all students with the potential for academic excellence as well as creative and/or leadership 
abilities.  Once identified and placed in the program, Everman students will receive appropriate 
services by trained personnel. 

 
Placement in the gifted and talented program involves the following four steps: 

1. Nomination 
2. Screening and identification 
3. Elementary/secondary committee review/placement in the program or selection of other 

options 
4. Appeal and/or re-nomination (based upon additional information) 

 
The Everman G/T Programs encourage students to develop and utilize their creativity and 
leadership skills while continuing to challenge students’ intellectual ability and subject specific 
ability.  Every effort is made within high academic expectations to encourage the development of 
the creative gift and or the leadership gift. The identification process includes three stages: 
Nomination, Screening and Selection. 
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Nomination 
Through an open and on-going nomination system, efforts are made to secure nominations for 
the G/T programs from any person familiar with a student’s abilities, potential performance, and/or 
past performance.  Students can be nominated by one of the following: 

 
• Principal                   Counselors                   Teachers                Librarians 
• Parent/guardian      Administrators                Student-self nomination 
• Peer nomination     Community members     Psychologists 

 
Identification is ongoing. This allows students to be nominated for the program at any time when 
it is determined to be in their best interest. However, testing is conducted for entry into the program 
for K-8 in August/September, December and June. 
 
Consideration is given to assure that the following groups are not overlooked: (1) Limited English 
Proficient (LEP) students, (2) culturally different students, (3) the handicapped, (4) economically 
disadvantaged students, (5) students who do not take advantage of options because of gender 
stereotyping, and (6) students who display nontraditional types of classroom behavior. 
 
Screening 
Everman ISD takes a holistic approach towards screening.  A minimum of seven criteria are 
reviewed for each student nominated for the G/T programs.  These criteria must include both 
objective and subjective assessments.  Measurements may include achievement tests, grades, 
teacher nomination scales, ability tests, parent nomination scales, criterion-referenced tests, and 
a non-verbal ability test.  Subjective and objective criteria are reviewed on all students nominated 
for the program.  No single criterion such as an achievement test score, teacher nomination or 
grades can be the determining factor in preventing further screening of students on the 
identification process.  Screening provisions provide appropriate assessment of students with 
special needs such as the culturally different, the LEP student, the economically disadvantaged 
and the handicapped. 
 
A member of the committee is selected to develop and maintain a file for collecting screening 
data.  Confidentiality is assured regarding the rights of privacy of the individual according to legal 
standards.  Information collected is available only to those who need to use it for educational 
purposes. 

 
Selection 
Selection for program placement is made by either the elementary or secondary committee.  The 
committee is composed of at least three professional educators who have received training in the 
nature and needs of gifted students.   
The G/T selection committees recommend placement for students whose data reflect that the 
program is the most appropriate educational setting for them.  Placement is based on a number 
of strengths from both subjective and objective criterion.  The committee members keep in mind 
that the aim of the program is to identify those students that demonstrate exceptional strengths 
or potential in academic excellence as well as creative and/or leadership abilities. 
 
Depending on individual needs, a student may be simultaneously served in more than one special 
program.  For example, a student may be served in the gifted program and in the ESL, bilingual 
or special education program.  Appropriate placement is the goal of the committee with the welfare 
of the student at the heart of every decision. 
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Participation in the G/T program is voluntary on the part of the student and requires his/her written 
permission as well as that of the parents or legal guardians.  Notification of the committee’s 
decision will take place within two weeks of its meeting. 
 
Students not placed into the program may be re-nominated at a later date.  It is suggested that 
one calendar year pass before re-nomination. This allows for more observation, more 
development and improvement in academic achievement. 
 
A member of the committee or program director is available to confer with the student and 
parent/guardian to explain findings of the committee and the rationale for the decision. 

 
Placement of Transfer Students 
Everman ISD tries to recognize and to place students transferring from gifted and talented 
programs from other districts or states as quickly as possible.  Documentation must be provided 
in the form of a program participation letter or certificate from the transferring district’s 
gifted director or campus principal.  Students will be extended the courtesy of temporary 
placement while records are sent. Those transfer students who do not demonstrate academic 
success in the G/T program will be reviewed closely and/or subject to a furlough.  The committee 
shall make its determination within 30 days of the student’s enrollment in the district and shall 
base its decision on the transferred records, observation reports of EISD teachers who provide 
direct instruction to the student, and student/parent conferences, if applicable.  
 
Talent Pool Placement 
The elementary, intermediate and junior high programs have students identified as Talent Pool 
participating in GT/Pre AP program.  The purpose of Talent Pool is to place highly able students 
in the G/T education program, who did not meet program criteria. They are placed in the G/T 
program in order to further develop their academic skills.  These students should show potential 
for possibly being identified at a later time.  The Talent Pool is not a consolation prize; rather it is 
a placement for students who have a good chance of eventually qualifying. 
 
The parent/guardian is notified that their child was not identified as G/T at this time but, shows 
potential.  The student is placed in the Talent Pool.   
 
While placed in the Talent Pool Program students should be grouped with identified G/T 
students and receives similar services.  The purpose is to expose them to challenging 
curriculum and activities to nurture their potential and to see if they are interested in this type of 
curriculum.  Students placed in the Talent Pool Program will be reviewed at the end of 2nd, 4th, 
6th, and 8th grades and reassessed for GT placement. Guidelines follow. 
 
Purpose of Talent Pool 
 Talent pools has been previously defined by the Texas Education Agency (TEA) as “a method of 
gathering data to assess and serve students with potential for exceptional ability…Generally, 
talent pools are designed to provide educators with more time and greater opportunities to assess 
student potential and to give students more time and opportunities to display their abilities.” 
 
General Assumptions 

1. Talent pools provide additional time for both students and school district personnel to 
determine the educational program that best suits a student’s needs, abilities, and 
interests. 

2. A talent pool cannot be a substitute for identifying gifted/talented students. (A waiver from 
TEA is required for this.) 

3. Talent pools are not considered as permanent placement.  Students who are motivated 
by the activities offered and perform them at high levels are nominated for the 
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gifted/talented education program.  If they do not perform at high levels in the talent pool 
they are returned to a regular classroom setting. 

4. Teachers of talent pool students should have the minimum 30 hours of introductory GT 
education training and the annual 6 hours of continuing education. 

5. Scheduling time to serve talent pool students is designed by a campus and may be a pull-
out type program taught by a specialist, a cluster group within a classroom, or a time 
during the week when the talent pool students are grouped together for the activities 
taught by a classroom teacher.  The service may be implanted with identified gifted 
students, but it is not required. 

6. Curriculum for the talent pool students should focus on the development of cognitive 
and/or creative ability and should be created to provide opportunities for students to exhibit 
potential.  The curriculum for G/T students may be used with the talent pool students for 
two purposes: to see if the talent pool students are interested in more rigorous curriculum 
and to give them experiences and practice in this type of curriculum so that they may score 
higher when tested again. 

7. Record keeping of a student’s performance in the activities provided in a talent pool is very 
important.  A report of a child’s progress in the talent pool must be kept and used as part 
of the criteria if the child is nominated for the gifted/talented education program screening 
process. 

8. Talent pool students are not entered in PEIMS.  A letter provided by Advanced Academic 
Services should be sent to parents informing them of talent pool placement and that the 
placement is temporary.  Talent pool placement is not placement in the G/T education 
program.  Parent permission is not required, but notification is. 

 
Appeals Process 
Appeal of the committee’s decision must be submitted in writing.  Should the student not be 
selected to a G/T program, the parent or legal guardian has the right to appeal the decision.  
 
The parent/guardian must submit to the district director a written request to appeal the 
committee’s decision.  The purpose of the appeal is to allow the person or persons advocating 
student admission to submit additional information that was not available during the original 
screening.  The district director will deliver any appeals received to the secondary committee if 
the student is in elementary student and to the elementary committee if the student is on the 
secondary level. Every consideration of the new data will be made.  Notification of the committee’s 
decision will be made within three weeks of the appeal.  A final appeal may be made to the 
superintendent or his/her designee. 
 
Curriculum Modification 
As with any program, the curriculum for the gifted includes the content to be learned, the 
processes to facilitate the learning, and the products that result from the learning.  Since G/T 
students possess characteristics and needs that make them different from other students, their 
curriculum is differentiated from that of other students.  Curriculum for the gifted involves the use 
of advanced academic course content, methodology, and materials beyond those essential for 
other students at the same age and grade level.  
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Removal Procedures for Non-performance of Talent Pool Student in GT (1-8) 
Non-performance can be failing grades or failure to complete products/projects assigned.   
 
Probation/Performance Contract for non-performance 
If a talent pool student continues failing or failing to perform, a committee consisting of the 
teacher whose class the student is failing, the GT pullout teacher, a teacher from another 
grade level or teaching team, an administrator (principal or asst. principal), student and parent 
meet. The committee would meet to discuss and create a plan of improvement for the 
student.  At that time, the student and parent will be informed of the requirements and the 
probationary period allowed for the student to correct the non-performance, or be removed from 
the program.   
 
Evaluation of student performance while on performance contract  
At the end of the probationary period, the committee will meet and make the determination, 
based on student performance, if a) the student will continue in the program or b) the student 
will be exited from the program.  Students exited from the program may apply for 
readmission the next school year.  

 
Removal Procedures for Non-performance of GT Identified Student in GT (1-12) 
Non-performance can be failing grades or failure to complete products/projects assigned. 
 
Probation/Performance Contract for non-performance 
If a GT student continues failing or failing to perform, a committee consisting of the teacher 
whose class the student is failing, the GT pullout teacher, a teacher from another grade level 
or teaching team, an administrator (principal or asst. principal), student and parent meet.  The 
committee would meet to discuss and create a plan of improvement for the student.  At that 
time, the student and parent will be informed of the requirements and the probationary period 
allowed for the student to correct the non-performance, or be furloughed from the program.   
 
Evaluation of student performance while on performance contract  
At the end of the probationary period, the committee will meet and make the determination, 
based on student performance, if a) the student will continue in the program or b) the student 
will be furloughed from the program or exited from the program.  Students exited from the 
program may apply for readmission one year from the date of dismissal. 
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Furloughs 
Students in the G/T programs are not exempt from personal tragedy, serious illness, or family 
distress. Such distress can impact the student’s performance. Furloughs are for students who are 
in crisis which impacts their academic success. Rather than remove the student from the program, 
a recommendation can be made to furlough the student.  This means that for a certain period of 
time, the student will not be served in GT Pullout/Honors/AP classes (applicable to enrolled grade 
level.  (Any action taken is on a semester basis).   
 
Furlough Process 
Step 1: 
The GT teacher will meet with the student, parent and classroom teacher (at the elementary 
level).  If there are extenuating circumstances that are preventing the student from being 
able to perform (illness, family problems, etc.).   

 
Step 2 
If the student after being placed on a performance contract and does not improve then another 
meeting is held.  At that time if necessary, a request for furlough will be made.  The committee 
will meet to discuss the reason for the request and determine if this is the best course of action, 
the length of time the furlough will take place and the placement of the student during the 
furlough time. Furloughs are NOT a means for exiting students from the program, but are 
instead a sort of “leave of absence.”  All students placed on furlough will be given a 
specific date when the furlough will end– this time can be shortened or extended, 
dependent on the student’s situation, at the request of the student, parent or teacher and 
agreement of the committee members.  
 
Step 3 
If a student is removed in the fall semester, then the student may not participate or receive 
services until the beginning of the spring semester with committee input and administrator 
approval.  In the event that the student did not return into the program for the second semester, 
a final review at the end of the second semester will determine continued placement or final exit.   
All documentation will be placed in the student’s folder.  
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Procedures for Removal from the GT Program 
 
Removal from the Program (Special Circumstance) 
Removing a student from the GT Program should only take place after all performance 
contracting and furlough opportunities have been explored. 
 
Parent/Guardian Request: 

1. A parents submits a written request  
2. Upon receipt of request contact Elementary GT Coordinator  
3. After conferring with the Elementary GT Coordinator, a staffing by building 

principal/designee, GT pullout teacher, classroom teacher(s), and any other personnel 
deemed necessary should be conducted  

4. Parents/guardian and student have had a campus conference with the administrator to 
discuss request and options 

 
Campus Administrator Request: 

1. Contact District Elementary GT Coordinator, Tami Terry 
2. Staffing conducted by building principal/designee, Campus GT Specialist, classroom 

teacher(s), and any other personnel deemed necessary to discuss student needs  
3. Parent/guardian notified and conference requested  

 
District Administration Recommends Removal 
The District Program Director may make the decision for exiting the student from the program 
for educational, and or other special circumstances based on the following: 
 

• Teacher recommendations based on observations of significant changes in student 
behavior and or performance. 

• Counselor recommendations based on interviews and observations. 
• Personal or social stresses which prevent self-satisfying student performance. 
• Student request, with parental permission, for withdrawal from the program. 

 
 


