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The Mission of Everman ISD
Everman ISD, in partnership with parents and the community, will provide innovative instructional
programs for students to inspire a passion for lifelong learning, to develop responsibility and character
and to achieve academic excellence and college readiness enabling them to compete in an ever-changing
global community.

Goals of Our Program
1. Facilitate family-to-family support:

EISD will create safe and respectful environments where families can learn from each other as
individuals and in groups; invite former families and community members to share education and career
experiences with current families; and ensure opportunities for continuous participation in events
designed for families by families such as training on family leadership.

Strategies Include:
● The addition of an Early Childhood Family Engagement Designee to help plan and implement

parent engagement events and activities
● Holding special family events for families with like-backgrounds to collaborate and build

relationships
● Workshops and training opportunities for families in response to their feedback.
● Hosting a “Meet the Teacher” Night facilitating family to family interactions

2. Establish a network of community resources:
EISD will build strategic partnerships, utilize community resources, monitor and evaluate policies and
practices to stimulate innovation and create learning pathways; establish and maintain partnerships with
businesses, faith-based organizations, and community agencies; partner with local community-based
organizations to create a family-friendly transition plan for students arriving from early childhood
settings; providing and facilitating referrals to family support or educational groups based on family
interests and needs; communicating short and long term program goals to all stakeholders; and identify
partners to provide translators and culturally relevant resources reflective of home language.

Strategies Include:
● Provide up-to-date written and digital information about community resources through a

weekly newsletter.
● Encouraging staff to build relationships with workers in community programs to enhance the

effectiveness of referrals.
● Campus partners with Colgate Bright Smiles & DSHS Dental to provide services and

educational presentations for families.
● Link families with support systems, bilingual translators, and various resources depending on

family needs
● Addition of campus based Communities in Schools Program Manager
● Headstart Partnership to provide additional community resources as needed
● Provide a bi-monthly food pantry and daily snacks for families in partnership with the Tarrant



Area Food Bank.
● Provide transition meetings and events for incoming Pre-K students and families.
● Offer UNT Mobile Clinic at no cost to families
● Offer a community Toddler Time Family Literacy Program

3. Increasing opportunity for family participation in decision-making for the improvement of the
school:
EISD will develop, adopt, and implement identified goals within the annual campus/school
improvement plan targeting family engagement; develop and support leadership skills for family
members and provide opportunities for families to advocate for their children; collaborate with families
to develop strategies to solve problems and serve as problem solvers; engage families in shaping
program activities and cultivating the expectations that information must flow in both directions to
reflect two-way communication; develop with families clearly identified goals, outcomes, timelines, and
strategies for assessing progress; provide each family with the opportunity to review and provide input
on program practices, policies, communications, and events in order to ensure the program is responsive
to the needs of families; and use appropriate tools, such as surveys or focus groups, to gather family
feedback on the family engagement plan.

Strategies Include:
● Holding parent-teacher conferences to discuss child progress twice a year.
● Using surveys, town hall meetings, and focus groups to gather family feedback regularly
● Establish and encourage participation in PTO
● Providing trainings for families on how to advocate for themselves and their child(ren)
● Educate families about their rights under State & Federal Law
● Using parents as equal partners with staff in reviewing policies and making decisions for

continuous school improvement
● Encouraging parent involvement on the SBDM committee
● LPAC Parent representation

4. Equip families with the tools to enhance and extend learning to the home:
EISD will provide families with educational resources to support learning at home while strengthening
the family/school partnership; offering opportunities for families and children to visit the school in
advance of the pre-kindergarten school year; providing printed and digital materials for families to
engage in at home with children through newsletters, social media, conferences, and/or school events;
providing families with information, best practices, and training related to age-appropriate
developmental expectations; and collaborating with families to appropriately respond to the needs of
their children.

Strategies Include:
● Sending home a monthly newsletter with activities that correspond with the activities done in

the classroom
● Utilizing a parent bulletin board to share information about upcoming school and community

events and to focus on a monthly child development topic
● Providing complimentary materials to engage in developmentally appropriate activities in the

home



● Hosting family education nights open to all families with activities for both adults and children
of varying ages

● Conferencing with parents at least three times during the school year
● Using technology that is family-friendly such as Social Media, CLI Engage, and Remind 101
● Head Start monthly activity calendar sent to families to encourage learning at home
● Participate in District-wide Reading Challenge to encourage reading at home
● Use circle family progress monitoring report that is tailored to each student’s needs, accessed

via a unique QR.
● PreK Family Engagement Summer Learning Bag

5. Develop staff skills in evidence-based practices that support families in meeting their children’s
learning benchmarks:
EISD will provide essential professional development for educators in understanding communication
and engagement with families, including training on communicating with families in crisis; promote and
develop family engagement as a core strategy to improve teaching and learning among all educators and
staff; and develop staff skills to support and use culturally diverse, relevant, and responsive strategies.

Strategies Include:
● Ongoing professional development for staff in the areas of cultural responsiveness and how to

connect with families
● Brainstorming ways to interact and enhance communication with parents during staff meetings
● Providing training for staff on how to respond to families that are in crisis
● Training educators about the resources that are available in the community that support

families interests and needs
● Train staff on approaching parents as equal partners in their child’s education while

emphasizing parents as the child’s first teacher
● Making a space for staff to meet with parents privately

6. Annually evaluate the school’s family engagement efforts and plan for continuous improvement:
EISD will develop a system to monitor family engagement and focus on the engagement of targeted
groups to narrow the achievement gap; use data to ensure alignment between family engagement
activities and district/school teaching and learning goals and to promote continuous family engagement;
ensure an evaluation plan is the initial component that guides action; use annual evaluation results for
continuous improvement of the school; and ensure teachers play a role in the family engagement
evaluation process.

Strategies Include:
● Sending surveys to families and staff regularly
● Collecting participation data from family events
● Ensuring that parents are encouraged to share their feedback about school improvement
● Invite parents to all Title I Annual Meetings
● The Family Engagement Program is evaluated annually as part of the campus need’s

assessment process.


